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Swindon Great Western Hospital

Funding (Budget): From Deanery – no Trust contribution to budget

IMG support team consists of

IMG Support Registrar 0.5 WTE
IMG Support Consultant 0.5 PA
IMG Administration support 0.2 WTE
IMG Near Peer fellow



Swindon Great Western Hospital

Funding (Budget): From Deanery – no Trust contribution to budget

Deanery
NHS new

2023

Deanery
NHS new

2024

Trust employed
(LED)
NHS new

2023

Trust employed
(LED)
NHS new

2024

F1 3 2 7 5

F2 0 2 13 0

GP trainee 3 5 0 0

Registrar 0 0 0 10

Specialist (Ass spec) 0 0 0 1

Consultant 0 0 0 3



Guidelines Used



STEP 1
Recruitment Team – IMG support team Shared excel
Deanery email

STEP 2
IMG support team contacts NHS new doctor by email 

- Emailing “Hello” + welcome video + IMG handbook
- arranges suitable date for induction

STEP 3 
MS teams induction 4-6 weeks prior to start
(up to 2 hrs)

Adding to IMG whatsup group
Buddy allocation

STEP 4
-Emailing Departments 
-Emailing ES and CS - checklist

STEP 5
-On Arrival meet on first week
-Ongoing 1:1 
-Weekly IMG teaching
-Bimonthly IMG forum
-Portfolio support
-Training or Job application support
-Social events – e.g. Xmas, IMG summer party

Processes at Swindon Great Western Hospital 





- Trust employed IMGs (LED, SAS, Consultant)

- Struggling IMGs

- IMG SOP – Departments and responsibilities



Support for GP Trainees at GWH
Bridging the Gap: A Pre-Induction 

Programme 
for IMG GP Trainees

Providing a Soft Landing into the 
NHS for International Medical 

Graduates



Pre-Induction for ‘New-to-NHS’ trainees

• July each year
• 4-hour online session via Zoom
• Timing that works for trainees worldwide



Time Duration Topic
13:00 - 13:05 5 min Welcome and Introduction
13:05 - 13:20 15 min

Understanding the Structure of Primary and 
Secondary Care in the NHS

13:20 - 13:35 15 min An Overview of GP Training
13:35 - 13:50 15 min

Introduction to e-Portfolio and Reflective Writing

13:50 - 14:00 10 min
Professionalism and Intercultural communication

Breakout 
Rooms

14:00 - 14:20 20 min What to expect at your Secondary Care Hospital
14:20 - 14:30 10 min Life in your town
14:30 - 14:40 10 min Top 5 Tips for a Successful Training: Advice from 

an ST3
14:40 - 14:50 10 min Q&A
14:50 - 15:00 10 min Reconvene, Feedback, Resource List, Other 

Inductions and Close





12

“Well structed and 
impeccable 

timing”
“It was a well co-ordinated and 
interesting session, I feel better 

grounded and less anxious 
about starting training.

“Having an IMG ST3 
give tips was good”

“Breakout room for each region 
was good”

“Talking about intercultural 
issues was good”

“The slide about the training requirements 
was good and very useful. I also learnt a lot 

from listening to Alex, current ST3”

”Well structured and information was 
presented in a clear and concise way. 

Also adherere to time was 
impeccable”

“Good schedule and well-
resourced persons and 

topics”





Other support

• Near Peer Fellow, TPD, AD
• IMG Support Fellow
• ED&I Fellow



Thank you
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